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● The Primary Objective of Project Manage-
ment is to assure Quality while maintaining a 
Balance of Scope, Cost and Time.
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Inherent Paradox of Projects:
● Scope is often not well defined

– R&D, Change Orders

● Time (Schedule) is driven by 3rd parties
– Penalty Clause, Sub-Vendors

● Cost (Profit) can be diminished by Scope, 
Time and/or Quality

– Material Costs, Currency Revaluation
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● Projects consists of Issues (Tasks) which 
are affected by any Event to any other Issue 



  

Jira Agile w/WBS Gantt Project Management 

● Project Scope is defined by Components 
(Systems).

● Components are Work Areas which contain 
various Issues.  

● Issues are the work that needs to be done 
defined as Tasks or Sub-tasks

● Versions are Milestones in any Components
● Following slide shows typical PM Work Flow
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● Issues are created as Task or Sub-tasks. All 
data entered is automaticaly shared with WBS 
Gantt.
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● Comments made in Issues are sent by email to team 

members. Email replies from team members are automatically 
noted in the issue comment box.
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● Kaban Boards are used during scrums to tract 
status of various issues for each project.
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● Filters are used to quiry the data base in order to 

generate Rails (Task lists)with infinite quiries across 
many projects
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● WBS Gantt creates Project Schedules from 
the Project Issues (Task & Sub tasks.)

● The Project Tasks & Sub tasks from Jira Agile 
integrate seamlessly with WBS Gantt.

● Work loads are automatically generated from 
WBS Gantt.
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